GOALS for 2010-2011

GOAL 1: To improve student achievement levels.

GOAL 2: To enhance race relations, cross cultural understanding, and respect for human
rights.

GOAL 3: To promote safe and healthy schools and other work sites.
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7. Priorities for 2010-2011

Provide a range of program options that are responsive to the educational needs of all
students.

Ensure school-based administrators provide effective educational leadership in their
schools.

At the regional level, use data sources to make decisions about supports for schools.

Expect that schools will implement sound and comprehensive assessment practices
and make effective use of data.

Ensure that all staff is engaged in effective research-based professional learning to
improve instruction and assessment, and to enhance student engagement.

Ensure that school-based administrators have the necessary supports to carry out their
financial and operational responsibilities in a manner that will allow sufficient time to
provide educational leadership at their sites.

Goal 1: Priority 1:

To improve

stuQent Priority 2:

achievement

levels
Priority 3:
Priority 4:
Priority 5:
Priority 6:
Priority 7:

Ensure that the levels of technology infrastructure and support at each school are
maintained at the highest possible level to enhance the opportunities for improved
student achievement.
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Goal 2: To
enhance race
relations,
cross cultural
understanding,
and respect for
human rights.

Priority 1:

Ensure that all administrators, board members and employees engage in professional
development/training to increase their awareness of and commitment to RCH.

Priority 2:

Ensure that an effective RCH Student Support Worker Program is in place in all schools.

Priority 3:

Integrate RCH programs, supports, and learning opportunities throughout schools,
school success plans, and throughout the curriculum.

Priority 4:

Develop and implement a Native Student Advisor program.

Priority 5:

Enhance the understanding of the cross-divisional and multi-disciplinary nature of RCH,
resulting in integrated organizational practices.

Goal 3.

To promote
safe and
healthy
schools and
other work
sites.

Priority 1:

Provide equitable programs and services to support student wellness.

Priority 2:

Enhance services to students through on-going collaboration with agencies that serve
children and youth.

Priority 3:

Support full implementation of Positive Effective Behaviour Support (PEBS) strategies in
all schools.

Priority 4:

Enhance student and staff safety.

Priority 5:

Ensure that schools and work sites are properly upgraded and maintained at safe and
healthy standards.

Priority 6:

Ensure that schools and work sites promote and maintain an environment that values
diversity so that all students and staff feel safe, included, and respected.
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